denominee
FREE METHODIST “BOX” VISION FRAME

MISSION (What we do)

Re-igniting a Spirit-fueled movement by multiplying leaders and catalyzing multiplication

VALUES (The character with which we do everything) (Why)

e Showupdependent
e Makeitsimple

e Leadwith courage

e Liveittogether

MISSION MEASURES (When we are successful at the mission)

e Disciple-making system (% of pastors that indicate confidence in a D-M-ing system)
e Spirit Aliveness (% of pastors that testify to the Spirit being alive in their church)
e Multiplication next step (% of churches that have taken a multiplication next step)

e Mentoring Pipeline (% of denominational workers that are mentoring 3 people)

Potential output result to impact result relationship
Disciple-making system >>> Baptisms

Spirit Aliveness >>> Worship Attendance

Multiplication next step >>> Church plants
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Mentoring Pipeline >>> New leaders




