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12 MAKE-OR-BREAK QUESTIONS FOR NETWORK LEADERS

Please evaluate the current value you are bringing to church leaders with the following yes-or-no
questions. Have your team indicate their response and discuss together.

YES NO Are church leaders visibly excited to be a part of your network or denomination?

YES NO Have you seen increased giving from churches consistently over the past five
years?

YES NO Have you experienced increasing synergy between different functional or

regional leaders in the last 18 months?

YES ___NO ___ Does your mission statement create immediate interest and conversation
among pastors?

YES __NO___  Isyournetwork clearly moving toward a 10% multiplication rate?

YES ___NO___  Arethemosteffective pastors in your network trying to get on your calendar?

YES __NO___  Canyoushare the story of more than one non-network church joining your

network in the last 12 months?

YES NO In the last 30 days did you and each member of your team help more than one
church discover their best next step as an organization?

YES NO Doyou have all of your churches organized in at least five different categories,
not based on geography, that determine how you will best serve them?

YES NO Are over 20% of the churches in your network flourishing in living out the
mission Jesus gave his church?

YES NO Have you made a significant change in governance in the last 7 years?

YES NO Do the pastors in your network or denomination share a dream for what they

might do together in the next 5-10 years?




